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1.Blue Nile  company was founded in 1999. It is a pure play online e-tailer that specializes in diamonds and jewelry. The Blue Nile company bussines was very successful as the company used a B2C E commerce model and it was able to eliminate the need of physical stotes . Blue Nile was able to offer a 35% discount yet it became profitable in a short period of time. The critical success of the Blue Nile included its ability to offer large discounts , a huge selection of diamonds online and provides more information about diamonds than its brick and mortal competitors . the combination of 30-day 100%money back guarantee and a comprehensive set of online tools like live chat; payment options, build-your-own engagement ring ,gift ideas and mobile applications.

2. by using the B2C EC model eliminating the need of physical stores –blue Nile was able to offer a discount of 35%, yet it became profitable in a short time. The combination of a 30day 100% money back guarantee and a comprehensive set of online tools like live chat , payment option ,build-your-own engagement ring ,gift ideas, and mobile applications helps the company to win over customers.
The blue Nile has also changed the fact that in order to sell $473 million in jewelry in 1 year a, traditional retail chain needs over 300 stores and over 3000 employees but for the Blue Nile it does it with 10000 square foot warehouse and 301 employees.

3.the critical success factor for the company includes its ability to offer large discounts, a huge selection of diamonds online and provides more information about diamonds than its brick and mortar competitors.

4.competition between blue Nile and amazon.com will continue steadily to increase ,however in online jewellery industry Blue Nile will still remain the absolute advantage . although both companies have many advantages but in comparison to amazon and blue Nile there is a wide range of shortcomings.
Amazon is more like a huge online shopping center ,it has array of goods .customers need everything that may be found here ,and its also the supplier of choice. Amazon.com is also not the maker of the instant jewellery product, though the website has a co-operation with several traditional jewellery producer and owner . But weighed against the Blue Nile ,amazon or some deficiencies on jewellery sales
Blue Nile target of market and sales is clear ,there are 70% of customers who would like to purchase price quality gemstone who dedicate purpose to enter this site and choose the product, but the amazon customers goals are those who like internet shopping people some of them have there own purpose and buy goods , but others just go shopping-browse which significantly reduces visitors to amazon.
Blue Nile also has a significant price advantages .since there is no entity shop, all the expense of the Blue Nile are only diamond itself and transport costs as it significantly reduces the amount spent on lease and sales staff. Blue Nile cost of online is actually the same as of type store product which is 50%.Althiough amazon has similarly price advantages, but since amazon is the role of intermediaries ,the supplier remains the original jeweler ,so the price continues to be significantly less than the Blue Nile.

5. When it comes to value abazias.com ca provide an excellent quality diamond from a similar wholesaler like the blue Nile can, but the margins are brought down much lower from the website. The return rate of the diamond is lower by 1% and to put that into perspective  ,the same size of diamond with similar color cut and clarity ratings can be as much as %500 cheaper on this website and over%2500 cheaper than the typical jewelry store has offered. 
DIAMOND.COM is dedicated to supplying the finest information for the client so that they make a notified decision when buying among the fine diamond precious jewelry products. Diamond.com education area contains useful facts on diamond  ,engagement rings and valuable metals used in fashion jewelry. Diamond.com provides tips on how to choose an engagement ring  ,learn about different engagement ring style and setting , and get helpful advice on how to select the right wedding ring .
Blue Nile is retailer of certified diamonds and fine jewelry the company is built on unique idea ;choosing an engagement ring doesn’t have to be complicated and making the right decision can be easy because it divides diamond into few categories and easier the users to choose based on the categories. Besides that , Blue Nile is a publicly traded company listed on the NASDAQ under the symbol NILE and has been awarded the Bizrate.com circle of Excellence Platinum Award ,which recognizes the best in online customers.
6 .Blue Nile’s sales reached $129 million in 2003 with a net income of $27 million . in 2013 , net salary were $450 million fourth-quarter-and-full-year-2013-financial results 2014-02-06 and investor. Bluenile.com/releaseddetail.cfm?
The company became the eighth –largest specialty jewelry company in the united states and went public in 2004. While sales fell during the economic downturn in 2008 ,in 2009 and 2010 the company rallied again with a 2.3%growth . in order to sell $450 million in jewelry in 1 year ,a traditional retail chain needs over 300 stores and over 3000 employees. Blue Nile does it in 10000 square foot warehouse and 193 employees. The company also bypasses the industry’s complex supply chain in which a diamond may pas through five or more middlemen before reaching an retailer. Because they are large buyer ,they can deal directly with original suppliers

7. The “Retail Reimagined is basically a proactive retail experience offered by the Blue Nile for its customers providing  hybrid physical/online facility that gives more freedom and convenience to the customer while shopping . It meets the desire of customers to physically see, hold or shop the product for superior jewelry selection and value along with the attached benefits of online shopping i.e online transactions ,virtual display and tours.















